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ASSESSMENT OF THE LAKEVVOOD JUVENILE CRIME

Problem

The juvenile crime in the Lakewood community has increased tremendously in the last

year. The Lakewood Police Department has limited resources and is often staffed with

only one officer on duty. With this limited manpower, the officer(s) has a responsibility to

the entire needs of the city, responding to calls such as traffic, domestics, thefts, burglaries,

alarms or suspicious persons. The city needs an officer that is primarily dedicated to the

juvenile population and developing a proactive approach towards their crime prevention.

Without this program, the juvenile crime rate will continue to grow and increase in

severity, therefore threatening the wellbeing of the Lakewood citizens.

Assumptions

0 Without a prevention program the juvenile crime will continue to increase.

0 The citizens will resort to more drastic measures in dealing with juveniles.

0 As crime continues to grow the officers on duty will be limited in the prosecution of

juveniles.

0 The continued growth ofthe community will result in an increase in overall crime.

0 The juveniles will begin to commit more serious crimes that may lead to the possibility of

bodily harm to themselves, victims or innocent bystanders.

Facts

1. Presently, the Lakewood Police Department lias four (4) full time officers, two (2) pan

time officers and eight (S) reserve officers.

2. In 2005 the Lakewood Police Department had eight (S) full time officers on the force.

3. During ilie past four (4) years the amount of officers with the department has decreased

while the amount of crime continues to increase.

4. The Lakewood Police Department has responded to 900-1000 calls for service with

approximately 25% ofthe calls relating to juveniles.
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Discussion

One of the major issues that the city of Lakewood is facing is the rising number ofjuvenile

crimes. According to the Tennessee Bureau of Investigation (Annex A), the types of crime

involving juveniles vary from minor vandalism, theft of property, to major burglaries. The

ages of the juveniles range from five (5) to eighteen (18). The number ofjuveniles being

placed on probation in the city is growing tremendously every day. The youngest age

recorded having been placed on probation in the city is five (5) years of age. The main

reason for the increase in juvenile crime is that the children do not have anything positive

to occupy their time. Many of the juveniles in the area resort to hanging out with friends

and wandering the streets. When several juveniles gather in numbers with an empty

agenda, their plans often resort to criminal activity.

Most of these juveniles suffer from inappropriate supervision with many of the guardians

and parents being involved in some type of criminal activity themselves. There are

juveniles roaming the streets all hours of the day and night. When a juvenile is picked up,

the police department often spends a great deal of time attempting to locate the juvenile's

residence and contacting their legal guardians. The officers habitually experience

difficulty obtaining the correct information from the juvenile since their mindset is to be

uncooperative and problematic to authority. Likewise, once the guardian is contacted,

another series of problems begin. Guardians are often non compliant with booking

procedures which are necessary to eliminate the occurrence from happening again. (Baker

Interview). One example is with the curfew ordinance; the guardians often exhibit anger

when the child is returned home and are not supportive of the officers due to it disrupting

their personal lifestyles.

The juvenile's demeanor is becoming aggressive toward the residents of Lakewood who

are reporting the crimes. When a citizen notifies authorities of criminal activity, the

juveniles are acting out in retaliation by vandalism and verbal abusive toward the

complainant. It is often, that a juvenile is taken into custody and returns to seek retaliation

either alone or with friends to vandalize the property of the complaining citizen.

Vandalism reported has been ofbroken windows, graffiti painting and slashing tires.
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These types ofoccurrences have resulted in the cost ofrepairs being placed on the victim

with no hope of restitution.

The Lakewood Police Department is typically staffed with just one (1) officer on duty at

any given time. Occasionally, a reserve officer will patrol on various days, but this is

entirely a volunteer basis. With only one (1) officer on duty, there is a strain on the

working officer to conduct proactive measures toward juvenile crime. Another issue is

with such a small community, word spreads that the Police Department only has one

officer on duty. The juvenile can see an officer attending to another call, such as traffic

stop, accident or domestic and they realize they are free to roam or vandalize without

getting caught.

Still another concerning issue is that juveniles are being truant from school for various

reasons. Some simply do not want to attend classes and their parents are not enforcing the

truancy laws. When the kids are not in school they begin to wander the streets looking for

things to occupy their time. As stated before, when boredom sets in, they turn to criminal

activity as a form of entertainment and excitement. Some of their measures have been

linked to actual or attempted break-ins of business and residences. The police department

has been fortunate enough to prosecute several juveniles on the charges ofburglary (Metro

Nashville Juvenile Court Records), but given the reports, the prosecution ratio is not as

high as it should be. Studies of the juvenile justice system have shown (Bogenschneider,

Karen April 1996), that most of the juvenile crime audience is not affected with verbal

correction by an officer. Unless a juvenile is fully prosecuted with monitored probation,

the study shows there to be little change in their activity.

The city might benefit from establishing a community park with several activities for the

juveniles to do. The park would be opened after school and on weekends in an effort to

keep the juveniles from wandering the streets. The positives would be the juveniles would

have positive role models and activities, deterring them from the life of crime. The

officers would build relationships with the kids, with immense rewards. The Police
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Department would team more of the citizens, their lifestyles and activities. Prosecution

rates could increase due to knowing the juveniles and having the close relationships with

potential informants. At this time, there are no programs in place and it is clear that the

inactivity of the P.D. is not deterring juvenile crime.

The city may also benefit by conducting community meetings two (2) times a month with

the juvenile's parents and concerned citizens. The meetings would allow the police

department to obtain crucial information relating to juveniles that the parents and citizens

might observe that the officers do not. It would also allow the officers to observe what

type of family atmosphere the juveniles are residing in. This would give the police

department to notify the proper authorities in an effort to rehabilitate the juvenile from

crime.

Conclusion

At the present lime the Lakewood Police Department is staffed with just one officer on

duty during the shift. With the limited staffing it places the officer at a tremendous

disadvantage in taking a proactive approach to crime. If the officer attempted to contact

the probationary juvenile's parents regularly it would reduce the time conducting patrolling

duties. The park could be one solution to address the issue, but there are disadvantages

that would accompany the solution. One of the disadvantages with the park is that it would

have to be monitored closely by the officer on duty. According to the amount of calls for

service (Annex B). the officer answers between the hours of 1600 and 2400, the park

would not be able to be supervised with the current staffing. This would cause the park

program to become unsuccessful due to the juvenile fights, vandalism that would occur.

The issues arising form conducting the monthly community meetings is the possible lack

of attendance from the parents. Without the parents attending the meetings would become

a negative approach in addressing the issue. The other concern that might arise form the

meetings is the possibility of disruption among the attendees. If the police, community and

parents are unable to meet in a positive manner in an attempting to gain compliance from

the juveniles, then the meeting becomes effortless.
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Recommendation

It is my recommendation to assign two (2) part-time juvenile officers at various hours and

days to maintain regular contacts with the juveniles. The officers will work closely with

the probation officers and the Juvenile Justice Courts in order to keep track of the juveniles

that are presently on probation and for what type of crime committed. The regular officers

on duty would notify the juvenile officers of any calls or contacts involving the juveniles.

This recommendation will confront the juvenile crime problem in a proactive manner in an

effort to reduce the criminal activity in the city. The cost of employing the two (2) part

time officers (Annex C) would not be a burden to the city budget. The amount of money

reduced in overtime of the regular officers having to appear in juvenile court and time

spent on attempting to locate or notify the parents.
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AnnexB /0

SelfGenerated

SummaryofLakewoodPDLog
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AnnexC

Self Generated

OFFICER #1

OFFICER #2

PAY PER

HOUR

$14.00

$14.00

HOURS WEEK TOTAL

16

16

$224.00

$224.00

MONTH YEARLY

TOTAL TOTAL

$896.00 $10,752.01

$896.00 $10.752.01

TOTAL $21,504.01

OFFICER

OVERTIME

The full-time officer receives 1-1/2 times of the regular officer pay at a rate of approximately $22.00 per hour.

Each officer will spend about 7 hours per week in the investigation and prosecution of juveniles.

$22.00 x 7 (hours) = $154.00 per

week

$154.00 x 4 (officers) = $616.00 per week

Subtract the total amount of cost for the two (2) part-time officers from the total cost of overtime for savings.

$616.00 - $448,00 = $ 168.00 Total Savings
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EXECUTIVE SUjMMARY

Implementing a Juvenile Crime

Prevention Program

Problem

The juvenile crime in the Lakewood community has increased tremendously in the last year. The

Lakewood Police Department has limited resources and is often staffed with only one officer on duty.

With this limited manpower, the officer(s) has a responsibility to the entire needs of the city, responding

to calls such as traffic, domestics, thefts, burglaries, alarms or suspicious persons. The city needs an

officer(s) that is primarily dedicated to the juvenile population and developing a proactive approach

towards their crime prevention. Without this program, the juvenile crime rate will continue to grow and

increase in severity, therefore threatening the wellbeing of the Lakewood citizens.

Possible Solutions

1. The city might benefit from establishing a city park with various activities where the

juveniles would occupy their time.

2. The city could conduct two (2) community meetings a month with citizens and parents ofthe

juveniles attending. This would be in an effort to address the rising crime problem and

obtain possible solutions.

3. The city could benefit from the hiring of two (2) additional part-time officers that would

work closely with the juveniles, parents and the juvenile justice system.

Recommendation

It is my recommendation to assign two (2) part-time juvenile officers at various hours and days to

maintain regular contacts with the juveniles. The officers will work closely with the probation officers

and the Juvenile Justice Courts in ordertokeeptrackof the juveniles that are presently on probation

and for what type of crime committed. The regular officers on duty would notify the juvenile officers of

any calls or contacts involving the juveniles. This recommendation will confront the juvenile crime

problem in a proactive manner in an effort to reduce the criminal activity in the city. The cost of

employing the two (2) part time officers (Annex C) would not be a burden to the city budget.


